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L e t t e r  t o  S h a r e h o l d e r s

Dear Shareholders, 

2011 was another challenging year marked by a deteriorating global economic outlook, pressures from the ongoing sovereign 

debt crisis in the Eurozone and a widespread loss of market confidence - all of which significantly affected the prospects for 

economic growth in economies in our region. 

In Serbia, a combined effort by the Government, regulators, IMF and local market participants helped maintain macroeconomic 

stability. The vast majority of the Serbian banking sector addressed the adverse effects of the global crisis well and maintained 

high capitalization and sound liquidity levels. 

Despite the extreme volatility and pressures stemming from the Eurozone debt crisis, Eurobank succeeded in maintaining its 

sound financial performance during 2011. During the year we also maintained our focus on safeguarding our strong capital 

and liquidity positions, actively managing our balance sheet, containing costs and maintaining the quality of our loan portfolio 

through prudent risk and remedial management practices.

Profit for the year amounted to RSD 2.7 billion (cca EUR 26 million). Our total assets stood at RSD 160.5 billion (cca EUR 1.5 

billion) while capital rose by 7% reaching RSD 43,8 billion (cca EUR 418 million). Our capital adequacy ratio stood at a robust 

23.6% (vs. 15.6% at year-end 2010) almost double the regulatory requirement of 12%. As a result of the optimization of 

business processes and improved efficiency, operating expenses declined by 6% - another distinctive year-on-year 

accomplishment. 

We remain a systemic Bank in the Serbian market, with a leading position amongst foreign investors and financial institutions 

and 1.500 employees meeting the everyday needs of over 900.000 clients through a nationwide network of around 100 

branches and business centres. 

Together with the other Group affiliated companies “Leasing”, “Property Services” and “Business Services”, we offer a wide 

range of both standardized and customized banking products and services to our retail and corporate clients. 

We are fully aware of our responsibility to support the growth of the Serbian economy and during 2011 took numerous 

initiatives to help improve the competitiveness and extroversion of the economy and create favourable conditions for attracting 

new investments. 

In detail, we organised the first conference dedicated to exporters “Eurobank EFG EXPO Serbia“ that was held under the 

auspices of the Prime Minister and the Serbian Chamber of Commerce. In addition, last October we organized a unique 

business Forum (“Multilateral Trade & Regional Synergies”) as part of our “Go International” initiative. This event brought together 

more than 300 companies from the wider region of Central and Southeast Europe (including Russia) who realized more than 

2.000 B2B meetings over 2 days. It is also worth noting that through funding arrangements with key international financial 

institutions (IFC, EBRD, and EIB) we have channelled over EUR 110 million into the local economy.
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Theodoros Karakasis 
President of the Board of Directors 

Filippos Karamanolis
President of the Executive Board

Finally, through our comprehensive Corporate Social Responsibility (CSR) Programme “We invest in European values” we have 

donated since its inception EUR 3.6 million to local communities in Serbia. Some of our most notable projects in 2011 include: 

• the “Veliko Srce” credit card issued with the “Ana & Vlade Divac” Foundation, through which we reconstructed 9 playgrounds 

in state kindergartens across Serbia 

• the 9th “Eurobank Park” in Vrnjačka Banja,

• support to HRH Crown Prince Alexander II Karadjordjevic Foundation for Education and 

• sponsorship of one of the most eminent Serbian theatres - Atelje 212.

For our long standing support to the Serbian society we received the prestigious “National CSR Award” by the Serbian 

Chamber of Commerce and “Planet Business” by magazine “Biznis”. 

Going forward and despite of the economic and market environment remaining highly uncertain, we are committed to continue 

delivering our objectives and to embracing both challenges and opportunities with the same vision – of becoming the bank of 

first choice for Serbian citizens and companies, while operating with a deep sense of responsibility towards our clients, our 

staff, our shareholders and the communities we serve. 

Belgrade 

June, 2012
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C o r p o r a t e  S o c i a l  R e s p o n s i b i l i t y

R e s p o n s i b l y  b y  y o u r  s i d e

Despite prevailing challenging business conditions and unfavourable external environment in 2011, which affected the scope 

of CSR activities in all companies, Eurobank EFG continued with its strategy of supporting the development of the social 

community in all cities where it successfully operates. As a result of this strategic approach, Eurobank EFG is positioned today 

amongst the main market leaders with a sustainable approach to socially responsible operations and has numerous awards 

won during 2011 in recognition of its sincere efforts in supporting the community.  

• “National CSR Award“ by the Chamber of Commerce of Serbia for the implementation of outstanding  strategically 

   designed CSR projects, 

• “Best from Serbia“,cathegory financial organisations, by the Ministry of Trade of Serbia 

• “CSR Company which marked the decade”  by Serbian Business Journalists Club

• “CSR Planet Business“  by local magazine Biznis

• “PRiznanje” for the project “Moving Inclusive Museum” by Serbian PR Association

Since its establishment in the Serbia in 2003, Eurobank EFG has continuously combined dynamic and successful growth 

strategy with social contribution to the communities in which it operates. In March 2006 Eurobank EFG positioned itself 

among the leading banks in the Serbian market and brought out the comprehensive CSR Program "We Invest in Euro-

pean Values”, dedicated to the following main pillars:

• Eurobank EFG Education, for the best students of Serbian state universities

• Eurobank EFG Environment, for the renovation of central parks in Serbia

• Eurobank EFG Culture, for the support of culture

• Eurobank EFG Equality, for the integration of persons with disabilities into daily life

• Eurobank EFG Public Health, for the improvement of healthcare in Serbia

White Palace granting ceremony to high school graduates

In 2011 Eurobank EFG continued providing support to young, talented high school students Serbia wide. For the 6th 

consecutive year, the Crown Prince Alexander II Foundation for Education and Culture (under the auspices of their Royal 

Highnesses Crown Prince Aleksandar Karadjordjevic II and Princess Katarina), with the  support of Eurobank EFG, welcomed 

500 of the best high school graduates from all over Serbia.
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9th Eurobank EFG Park in Serbia

Within the “Eurobank EFG Parks” CSR pillar, the ninth park in Serbia, renovated and refurbished children playground in the 

central park in the town promenade of Vrnjačka Banja, was officially opened in June 2011. Vrnjačka Banja is the leading 

touristic spa in Serbia, with more than million visitors during the year. Apart from this park,  Botanical garden “Jevremovac” in 

Belgrade, National Garden in Pančevo, Park of the Faculty of Education in Jagodina, Danube Park in Novi Sad, Čair Park in 

Niš, Sunny Park in Požarevac, Wedding Park in Ada Ciganlija and Rainbow Park for the children with disabilities in New 

Belgrade were reconstructed. 

Sponsorship of “Atelje 212”

Eurobank EFG is enjoying the status of the general sponsor of one of the leading Serbian theatres  “Atelje 212” for the season 

2011/12. Sponsorship of one of the most eminent Serbian theatres, featuring modern plays written by national and international 

authors, represents Eurobank EFG commitment to support the society in the area of culture. This cooperation has enabled us to 

further strengthen an already good relationship with our clients, through constant loyalty programs. Every month, Eurobank EFG 

organizes a closed performance for its Personal banking customers and distributes free tickets to its clients and employees.

Medifree® 

Putting in the focus of its responsible operations healthcare prevention, Eurobank EFG launched in partnership with one of the 

leading private hospitals in Serbia - Bel Medic, a unique program entitled Medifree®, for its clients and employees. Medifree® 

enables payroll and deposit clients of the Bank to obtain an unlimited number of free medical check-ups with doctors of 

different specialization. The success of this program, unique in the Serbian market, resulted in 9,000 satisfied clients.

MasterCard “Big Heart”                                                                 

Eurobank EFG and "Ana and Vlade Divac" Foundation launched the affinity MasterCard "Big Heart” in February 2010. The 

usage of this unique MasterCard, without additional costs, gives an opportunity to Bank’s clients to support the reconstruction 

of playgrounds in state-owned kindergartens in Serbia. The total number of  issued cards in 2011 reached 18,000 with more 

than 8.000 children in nine Serbian cities now enjoying playing in their new, reconstructed playgrounds which were  also suitably 

adjusted for children with disabilities: "Sunčica“ (Belgrade), "Palčić“ (Niš), “Leptirić” (Nova Pazova), ”Veverica” (Pančevo), “Bambi” 

(Bor), ”Milka Dimanić” (Vlasotince), “Radost” (Čačak), ”Sunce” (Prokuplje), “Ljubivoje Bajić“ Elementary School (Rujišnik).

Eurobank EFG Equality

Supporting disabled persons and their inclusion in daily life and work was the project undertaken by Eurobank EFG with great 

enthusiasm. During 2011 the Bank also continued to offer full support for the integration of disabled persons through various 

charity initiatives covering the needs of disabled people.

Care for the environment

Eurobank EFG has implemented a number of programs to improve energy efficiency, reduce negative impacts on the 

environment and promote sustainable development. 

Initiatives on a daily base which reduce the negative impact on the environment are: 

• use of low-energy multi-function devices, which reduce paper consumption by 60% (two-sided printing), 

• continuous improving of energy efficiency in all bank’s premises by using of technical measures and by raising environmental 

   awareness of employees,

• sending monthly statements via e-mail, 

• utilizing an advanced system of waste management (recycling paper, electrical and electronic waste, toner cartridges, PET), 

• monitoring of environmental and social risks in approving loans, etc.

As the initiator of the Working Group for Socially Responsible Business at the Association of Serbian Banks, Eurobank EFG 

aims to contribute to a more objective overview of the bank’s operations, to work on educating the media and users of products 

and services, as well as to initiate joint activities and socially responsible projects for the benefit of the local community.
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Employees’ volunteerism

In 2011 Bank employees took part in many volunteer projects, such as the free workshops for citizens on managing personal 

finances. Free interactive workshops were launched by the bank members of the Working Group for CSR in the banking and 

finance of the UN Global Compact in Serbia in cooperation with the Academy of Banking and Finance and the Serbian 

Chamber of Commerce. 

Employees participated in the voluntary activities of planting trees, cleaning the river banks and other green areas - “Our 

Belgrade” and “Our Gornji Milanovac” - organized by the Forum of business leaders.

Also, employees collected books for the town library in Kraljevo, which was damaged in the earthquake, and clothes for 

children with disabilities in cooperation with the Association for mentally disabled persons.

Our clients

As a stable and systemic bank operating successfully in Serbia since 2003, with a broad customer base of 800.000 private 

individuals, it is our strategic orientation to build  an effective customer care system which will enable Eurobank EFG to have 

a competitive advantage in the long term. Eurobank EFG is putting a constant effort to ensure that the “Customer voice” is 

heard with genuine interest and with understanding of the clients’ needs. 

A strategic step in designing Eurobank EFG as an organization oriented towards customer service was the appointment of 

the Customer Care Manager – a key person in coordinating different parts of the Bank which has contributed to increase of 

customer satisfaction. 

Also considered very important is building a relevant and credible source of client feedback. In that sense the Bank systemati-

cally conducts surveys per customer segment; apart from satisfaction levels, these surveys also monitor individual service-

related indicators. A recent study (December 2011) has shown that overall customer satisfaction with Eurobank EFG is high. 

There are 45% of clients who are strongly satisfied and 50% of clients who are moderately satisfied, while only 5% state dissat-

isfaction. Clients who beside Eurobank EFG use other banks, as well show higher satisfaction with Eurobank EFG than with 

other banks. Loyalty Plus Score for Eurobank EFG is 73.3 which is higher than average in the financial services (average being 

70 according to GfK data base). Eurobank EFG is among 40% of the highest rated banks. 

Eurobank EFG keeps communication with clients trough different channels (the website, the call centre Euro PHONE and 

branches) which enables clients to give an opinion or suggestion or submit a complaint easily and receive appropriate 

feedback from responsible managers. Two-way communication is important in building trust and confidence and conse-

quently long lasting relationship with clients. 

Charities

Eurobank EFG remains committed to its long-term tradition of providing assistance to vulnerable social groups, through many 

donations and activities successfully implemented throughout Serbia.

 

Donation of furniture and IT equipment to various associations for persons with disabilities: 

• Belgrade Association for persons with autism, 

• the Society for assistance to persons with Down syndrome, 

• the Association of parents of blind and visually impaired children, 

• the City Association of cerebral palsy children, 

• the Association of people with Down syndrome, 

• Donation for publishing a book in the Braille alphabet, 

• the donation of vehicles and furniture to the national association of parents of  children with cancer - NURDOR, 

• Donation to creative educational centre for mentally disabled persons, the Association for persons with Down syndrome 

and the elementary school "Dusan Dugalic" for creating New Year greeting’s cards for the bank.
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Green procurement

• Eurobank EFG is socially responsible when it comes to existing and potential suppliers. During the selection of suppliers we 

take care of environmental issues. Depending on the product or service, appropriate evaluations are performed – we support 

companies that practice energy efficiency, construct green buildings, produce less waste, and use recycled materials in their 

manufacturing or shipping processes. We support companies that employ practices such as green purchasing, which means 

we buy products that have limited environmental impact and green chemistry, and which do not use any chemicals that have 

an adverse impact on the environment (e.g. paper with FSC certificate, (©1996 Forest Stewardship Council A.C., EKO 

products for cleaning supplies).

• Consumer interest in environmentally-friendly products and “green” purchases has significantly increased the market need 

for products made from recycled and repurposed materials, pushing companies to be more innovative and creative. The 

Bank has an extremely good relationship with the suppliers and outsourcers, we educate them to use the e-platform for 

electronic purchasing processes, they train us to use new technology, we instruct them to print the contracts and other official 

documents double-sided, and we jointly participate in recycling of toners, IT equipment, paper, electric bulbs. The Bank 

settles its financial obligations on time towards its suppliers. 

• The Bank has recognized the importance of “green procurement” in improving the environment and the careful selection of 

suppliers. In accordance with the new trends the Bank creates its own activities, procedures and policies.

Contribution of Eurobank EFG to the "Social poroduct " in 2011
Bank turnover  
Cost of interest and charges 
Expenditures on allowances 
Social product and distribution

I Employees 
Gross earnings 
Health and social insurance 
Tax on earnings  

Total   
II Suppliers of goods and services 
III Donations and sponsorships
IV State
Corporate and other taxes
VAT
Deposit insurance
Health and social insurance
Tax on earnings 
  -
V.Bank
Profit  

 

16,163
  -5,532
  -2,297
  8,334

 
 

2,564
  650
 233

 
3,447

 
2,326

19
226

302
-650
-233
-355

  
2,898
8,335

Social product

In RSD million





EUROBANK EFG A.D. BELGRADE

10 Vuka Karadzica Str., Belgrade, Serbia

www.eurobankefg.rs; EuroPHONE: 0800 1111 44

Company registration: 17171178

Tax registration number: 100002532

FINANCIAL STATEMENTS FOR THE 
YEAR ENDED 31 DECEMBER 2011 

AND INDEPENDENT AUDITORS’ REPORT  



To the Shareholders of Eurobank EFG a.d. Beograd

We have audited the accompanying financial statements of Eurobank EFG a.d. Beograd (the „Bank“) which comprise the 

balance sheet as of 31 December 2011 and the income statement, statement of changes in equity and cash flow statement 

for the year then ended and a summary of significant accounting polices, other explanatory notes and the statistical annex.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with the 

requirements of the Law on accounting and auditing of the Republic of Serbia, the regulations of the National bank of Serbia 

and Note 2 to these financial statements, and for such internal control as management determines is necessary to enable 

the preparation of finnacial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 

accordance with International Standards on Auditing. Those Standards require that we comply with ethical requirements and 

plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material 

misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 

statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material 

misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor consid-

ers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 

of the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial 

statements.

We belive that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the accompanying financial statements present fairy, in all material respects, the finnacial position of Eurobank 

EFG a.d. Beograd as of 31 December 2011, and of its financial performance and its cash flows for the year then ended in 

accordance with the requirements of the Law on accounting and auditing of the Republic of Serbia, the regulations of the 

National bank of Serbia and Note 2 to these financial statements.

Belgrade, 19 April 2012

PricewaterhouseCoopers d.o.o., Beograd

Saša Todorović

Licensed Auditor

I n d e p e n d e n t  A u d i t o r ' s  R e p o r t
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Interest income  

Interest expenses 

Net interest income  

Fee and commission income 

Fee and commission expense 

Net fee and commission income  

Net gains from sale of securities at FVtPL 

Net gains from sale of securities available for sale -

Net foreign exchange gains/(losses) 

Dividend income  

Operating and other income  

Net provisions and impairment losses on loans and advances 

Salaries, benefits and other personnel expenses  

Depreciation and amortization expenses 

Operating and other expenses  

Income arising from change in value of assets and liabilities  

Expenses arising from change in values of assets and liabilities  

Profit before tax      

Income tax   

Profit/(loss) from creation/reduction in deferred tax assets  

Profit after tax  

Earnings per share    

Basic earnings per share 

Note

6

6

7

7

8

8

9

10

11

12

13

14

15

15

16

16

17

2010

12,069,827

(4,432,296)

7,637,531

2,313,961

(176,583)

2,137,378

114,231

(8,958,990)

-

248,952

(2,322,527)

(2,021,621)

(554,512)

(3,179,529)

44,635,446

(35,002,607)

 2,733,752

 

(187,773)

74,836

2,620,815

   

   10.31

2011

13,397,936

(5,254,523)

8,143,413

2,151,961

(277,376)

1,874,585

(14,222)

3,303

347,578

893

134,253

(2,297,519)

(2,080,335)

(392,190)

(2,962,913)

40,930,902

(40,789,710)

 2,898,038

(146,453)

(79,511)

2,672,074

   

   10.51

Income Statement
In RSD thousands
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Assets   

Cash and cash equivalents  

Callable deposits and credits  

Interest, fees and commission receivables, change in fair 

value of derivatives and other receivables  

Loans, advances and deposits  

Securities (excluding own shares)  

Equity investments 

Other lending  

Intangible assets 

Property, plant and equipment 

Deferred tax assets  

Other assets, prepayments and accrued income 

Total assets  

Liabilities   

Transaction deposits  

Other deposits  

Borrowings 

Interest, fees and commissions payable and change in fair value of derivatives  

Tax liabilities  

Provisions 

Liabilities from profit  

Deferred tax liabilities 

Other liabilities, accruals and deferred income 

Total liabilities  

Shareholders' equity   

Share capital and other capital 

Reserves     

Revaluation reserves 

Accumulated gains 

Current year profit 

Total shareholders' equity  

Total liabilities and shareholders' equity  

Off-Balance Sheet items   

Funds managed on behalf of third parties 

Guaranties, sureties, assets pledged as collateral and irrevocable commitments 

Guaranties, sureties and collaterals received 

Derivatives  

Other off-balance sheet items  

Note

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

27

36

37

37

37

37

37

38

38

38

38

38

2010

2,845,717

 28,838,371

 694,881

 128,675,746

 11,994,523

 20,479

 376,596

 1,438,979

 4,194,952

 301,432

 1,508,303

 180,889,979

  

 9,693,394

 105,903,710

 21,592,143

 3,605

 25,299

 328,863

 54,718

 3,228

 2,216,202

 139,821,162

  

 31,481,926

 6,937,520

 -

 28,556

 2,620,815

 41,068,817

 180,889,979

  

 1,498,841

 30,539,812

 25,025,245

 7,552,811

 254,374,189

 318,990,898

 

2011

6,143,802

 30,021,537

820,248

99,443,627

14,393,074

20,479

1,556,098

1,580,939

4,033,669

247,090

2,214,174

160,474,737

  

11,977,695

74,558,308

26,894,761

43,198

17,689

258,713

700

28,397

2,935,455

116,714,916

  

31,481,926

9,558,335

18,930

28,556

2,672,074

43,759,821

160,474,737

  

1,316,086

27,183,868

36,452,591

100,330,396

313,751,998

479,034,939

Balance Sheet 

In RSD thousands
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Cash inflow from operating activities  
Inflow from interest  
Inflow from fees and commissions 
Inflow from other operating income 

Cash outflow from operating activities 
Outflow from interests 
Outflow from fees and commissions 
Outflow from gross salaries, benefits and other personnel expenses 
Outflow from taxes, contributions and other duties charged to income 
Outflow from other operating expenses 
 
Net cash inflow from operating   

Decrease in loans and investments, and increase in deposits  
Decrease in loans and placements with banks and other financial organizations 
Decrease in securities 
  -
Increase in loans and investments, and decrease in deposits  
Increase in loans and placements with banks and other financial organizations 
Increase in securities 
Decrease in deposits

Net cash  inflow for operating activities before profit tax 
Profit tax paid 
Dividends paid 
Net cash  inflow for operating activities
  
Cash flow from investing activities 
Cash inflow from investing activities 
Inflow from selling of intangible assets and fixed assets  

Cash outflow from investing activities 
Outflow from purchase of long term investments
Outflow for purchase of intangible assets and fixed assets 

Net cash flow from investing activities 
  
Cash flow from financing activities
Increase in borrowings 
Cash inflow from financing activities
  
Cash outflow from financing activities  
Decrease in subordinated liabilities  - 
Outflow from securities 

Net cash inflow from financing activities
  
Cash inflow
Cash outflow 
Net cash inflow/(outflow) 
Cash at the beginning of the year  
Foreign exchange gains 
Foreign exchange losses  
Cash at the end of the reporting period 

2011
11,234,462

2,171,907
 573,496

13,979,865
 

(4,710,023)
(283,788)

(2,028,134)
(924,061)

(2,985,836)
 (10,931,842)

3,048,023
  

 
26,184,002
 6,202,049

 32,386,051
 

                
           

 (27,978,349)
 (27,978,349)

 
(226,144)
 

 7,229,581
  
  
  

21,486
21,486

 
 (6,035,383)

 (403,175)
(6,438,558)
(6,417,072)

  
 
5,259,065
5,259,065

  
 
(517,976)

(1,737,651)
(2,255,627)

3,003,438
  

51,646,467
(47,830,520)

3,815,947
2,845,717

26,851,070
(27,368,932)

6,143,802

2010
11,117,094

  2,348,242
  589,239

  14,054,575
 

  (3,255,155)
  (191,763)

  (1,994,984)
  (409,216)

  (2,934,827)
  (8,785,945)

  5,268,630
  

 
 
 
 
 

                 (31,135,209)
             (5,744,781)

 (1,478,893)
 (38,358,883)

 
 (80,698)

 
 (33,170,951)

  
  
  

 1,952
 1,952

 
 

 (489,428)
 (489,428)
 (487,476)
  

 
 20,590,895
 20,590,895

  
 
 
  
  

 20,590,895
  

 34,647,422
 (47,714,954)
 (13,067,532)

  15,712,403
 19,820,947

 (19,620,101)
  2,845,717

Cash Flow

In RSD thousands
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Statement of Changes in Equity

In RSD thousands

As at 1 January 2010

Distribution of profit 

Current period profit

As at 31 December 2010

      

AFS portfolio revaluation

Distribution of profit 

Current period profit

As at 31 December 2011

25,429,927

25,429,927

25,429,927

 4,186,372

2,751,148

6,937,520

2,620,815

9,558,335

 2,779,704

(2,751,148)

2,620,815

2,649,371

2,620,815

2,672,074

2,700,630

38,448,002

2,620,815

41,068,817

18,930

2,672,074

43,759,821

6,051,999

6,051,999

6,051,999

18,930

18,930

Share and 
other capital 

Share
premium

Revaluation
reserves

Other
reserves

Retained
earnings

/ Accumulated
loss

Total
shareholder’s

equity






